Excellentieonderwijs
Uitstraling
Cultuur

Nelleke de Jong
Elanor Kamans

Successful transfer siceerar

Hanze University of

f rom H ONnours tO Applied Sciences

reqular education

A demonstration of the EXChange-team
procedure

™

Hanzehogeschool Groningen | Universiteit Leiden | Universiteit Twente | Universiteit Utrecht



Excellentieonderwijs
Uitstraling
Cultuur

Hanzehogeschool
Groningen 3
University of Applied Sciences

UNIVERSITEIT 1 PhD candidate (HG, UT)

: 1 Professor (UT)
Consortium 1 Lector (HG)

* o 4 Senior researchers
Universiteit Utrecht
g/ 12 Exchange teams

Hanzehogeschool Groningen | Universiteit Leiden | Universiteit Twente | Universiteit Utrecht



Excellentieonderwijs
Uitstraling
Cultuur

Assumptions about added value of
honours education for the educational
institution:

- Honours contributes to a culture of
excellence

Background

- Honours functions as laboratory for
innovation with spin-off to regular education

project
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Team procedure to stimulate transfer from
honours to regular education and to
investigate the effects of this transfer.

Procedure based on:

* Principles of professional development through

EXChange- collaborative inquiry (Butler & Schnellert, 2012)
team * Data-based decision making (Schildkamp et al.,
2016)
procedure |
- Differences between honours and regular
education

Teams consist of:

2 honours teachers; 2 (honours) students;
1 manager; 1 coach
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1. Explore
excellence

2. Data
5. Evaluate gathering
Th e intervention and context
analysis

procedure

3. Design

intervention
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Choose, share and discuss

SteP 1. 1. Choose a picture that shows the culture of
excellencef your honours programme (or
institution)

Culture of

Il 2. What do you experience as strong point®f
excelience your honours programme? Why are these

and honours strong points?
education 3. Share and discuss your ideas
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Context:

Measurement
Culture of
Excellence

(survey)
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“A school culture in which students who want
to excel are challenged, allowed and enabled
to deliver outstanding performances, by using
pedagogies geared at outstanding
performances, while acknowledging the

various forms in which excellence can occur.”
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EXChange team: 4 teachers, 2 honours
students (1 former), 1 honours director

A strong point of honours education, as
identified by the team:

Example (1) * Personal development plan and mentoring
system

First ideas: self-directed learning, ownership
of learning
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* Decision-making in education: call for more
‘data-based’ instead only on ‘experience- or
intuition-based’ decision-making (Hubers,
2016; Schildkamp & Lai, 2013, p. 1)

Data-based

decision
ma king - Data is ‘information that is collected and

organized to represent some aspect of
schools’ (Lai & Schildkamp, 2013, p. 10).
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Data gathered by EXChange team:
* Literature on reflection and mentoring

* Focus groups with honours students on their
experiences with personal development plan

Example (2)

* Evaluation data from the honours
programme, focused on PDP
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Choose

A Is there a strong point of your honours
programme that you would like to transfer to
the regular programme?

Step 2:

How can you prove that...

Data gathering 1. thisis indeed a strong point of your honours

& context education?

- 2. transferring this to regular education will
anaIYSIS indeed lead to the intended outcomes?

What kind of data do you need?
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1. Explore
excellence

2. Data
5. Evaluate gathering
Th e intervention and context
analysis

procedure

3. Design

intervention
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* Focus on a clear goal

: The : * Set up clear list of requirements
Intervention:

Implementation
& evaluation

* Evaluate both process and effect

* Adjust during and after the intervention
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Evaluation and effect measurement
EXChange-team:

Intended goal:

Increasing students’ self-regulated
learning

Example (3)

Used measurement:

Self-evaluation scale on self-regulated
learning, based on Jansen et al. (2016)
and Schraw & Dennison (1994)
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Thank you for your
participation!

n.a.de.jong@pl.hanze.nl

e.kamans@pl.hanze.nl

L e
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