Beyond greed and fear:
sustainable financial management

A research programme into ethical, socially responsible
thought as a precondition for our financial actions

Speech given on 16 October 2013, on the occasion of the appointment of
M.F. Boersma-de Jong as a professor of Sustainable Financial Management
associated with the School of Financial and Economic Management and
the Centre of Applied Research and Innovation - Entrepreneurship of
Hanze University of Applied Sciences, Groningen.

'Alles beginnt mit der Sehnsucht'
Alles beginnt mit der Sehnsucht,
immer ist im Herzen Raum für mehr,
für Schöneres, für Größeres.
Das ist des Menschen Größe und Not:
Sehnsucht nach Stille, nach Freundschaft und Liebe.
Und wo Sehnsucht sich erfüllt,
dort bricht sie noch stärker auf.
Fing nicht auch deine Menschwerdung Gott,
mit dieser Sehnsucht nach dem Menschen an?
So lass nun unsere Sehnsucht damit anfangen,
dich zu suchen,
und lass sie damit enden,
dich gefunden zu haben.

(1962) by the Jewish poet Nelly Sachs (1891-1970)
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1. Introduction

Dear listener,
This professorship, entitled ‘Sustainable Financial Management' is founded
in the vision that in the world, we have to strive for what's good,
beautiful and right. That is my first point. This vision, this ‘sehnsucht'
for a better world, is the driving force behind the (future) research of this
professorship.
To give you a bit of a flavour for ‘what's good, beautiful and right', I
would like to ask you the following: when did you encounter this? When
were you actually moved by this, lifted out of all your daily worries?
Please take a moment to bring something to mind.
There is little room for what's good, beautiful and right in a marketfocused society in which terms such as efficiency, affordability, profitability
and performance funding control our thoughts and actions. This ideology
often results in a lack of time, a lack of conversation, anxiety, indifference,
cynicism, competition and alienation from one another. Greed, selfinterest, fraud, profiteering policies and pressure resulting from rules and
regulations are just a few symptoms of a society where self-importance
and distrust are dominant characteristics. Our way of associating with one
another, however, is cracking at the seams. Gradually, a shift in paradigm
as to how we view the organisation of human activity is becoming
noticeable. Do we carry out activities for one another in order to earn as
much money as possible, or is the aim to carry out meaningful work with
one another that contributes to greater happiness? The shift in paradigm
manifests itself in numerous local initiatives in which people leave the
large systems behind them and start again together. With the economic
crisis, it is also necessary for us to make cutbacks in some regional areas
and a retreating government. Examples of new small-scale initiatives
are the energy corporations, small-scale care initiatives, credit unions,
bread funds, microfinancing and crowdfunding. However, even in major
organisations, there are people who are demonstrating leadership and
taking steps to regain what's good, beautiful and right.
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The Sustainable Financial Management professorship was created in
response to the need to contribute to this shift in paradigm. The
students from the School of Financial and Economic Management need
to contribute to building a valuable society. We want to give them the
thinking, the skills and the tools that they can use to make a difference.
The aim of this speech is to show you how we are going to achieve that.
This is why, in this speech, I will first of all introduce you to current
market thinking and show you why we need sustainable thinkers
to control market excesses. We will then delve into the world of the
financials: of the controllers, the accountants, the bankers, insurers and
pension funds. We will look to see how sustainability can be the guiding
principle for this sector. In order to achieve this, we will investigate
what the best practices are and what is required to ‘change track in the
economy' (Goudzwaard & de Lange, 1991).
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2. The boundary between market and legislation

Market thinking is from the position of personal interest: if everyone is
responsible for maximising their own interest, that will benefit us all.
Milton Friedman, Deirdre McCloskey and Ayn Rand are well-known
advocates of this. McCloskey claims, for example, that the market ‘looks
after people like a mother and knows them like no government ever
could' (Trouw, 22 December 2012). Her theory is that virtues are acquired
in the market mechanism. Adam Smith also regarded morality — and
therefore the view of the other person — as part of the market: ‘economy
is no more than an act of one person against the other'. The market has
brought us a lot of good things: innovation and economic success. There
is no denying that. It encourages people to get the best out of themselves,
because it directly benefits their own interest. Working hard and creatively
to improve your own life.
But the market is familiar with excesses. The virtues that could be
inherent to capitalism do not always manifest themselves. McCloskey says,
for example, that love is inherent to a free market: ‘taking care of your
staff, your colleagues and your fellow citizens'. A particularly remarkable
statement; after all, empiricism demonstrates sufficient examples that
prove the contrary: the rise of the workers' movement as a ‘countervailing
power' against the power of the shareholder, reduced safety and quality
due to a focus on maximising profit at BP, resulting in international
environmental disaster, a bonus culture at banks that encouraged the sale
of profiteering policies, and a clothing factory in Bangladesh that collapsed
and cost at least 1100 people their lives. Meanwhile, many people still live
below the poverty line and the ‘plastic soup' in the ocean is only getting
bigger. After all those years of market thinking, it must now be proven
that ‘the market' is unable to function by itself.
Legislation is the best way the government has of restricting these excesses
that the market produces, but legislation knows its limits. Increasing
regulations results in an increase in administrative burden, control and
jurisdiction; costs that we as a society have to bear. Legislation is therefore
not infinite. At its core, society (and the economy forms part of this)
therefore revolves around good behaviour — good behaviour that makes
legislation and surveillance superfluous, that ensures that the benefits of
capitalism can be fully utilised.
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3. How sustainability manages behaviour and
		reduces legislation
The trend of sustainability, of morality and ethics, of trust and corporate
social responsibility (CSR), focuses on encouraging good behaviour. This
is achieved, on the one hand, by showing the negative consequences
(especially in relation to the environment), whilst on the other hand,
many studies investigate the financial benefit of sustainability (Caroll &
Shabana, 2010). Sustainable behaviour is also encouraged by demonstrating
‘heroes' and producing windows for thought and codes. Corporate
governance codes for effective management are a good example of the
latter. There is a trend of personal awareness as the last encourager of
‘good behaviour'. Whereas religion was previously an important incentive
for good behaviour, nowadays that is meditation, mindfulness and an
emerging interest in Buddhist ways of thinking. These new forms ensure
that we are able to step out of the whirlwind of endless requirements and
calmly achieve the right one.
The sustainable paradigm finds its roots in the European Rhineland
Model. This model is often placed opposite the Anglo-Saxon (American
and English) paradigm. From an initial perspective is the company
predominantly a collaboration of stakeholders, in Anglo-Saxon thinking is
this organisation predominantly a profit-making machine with calculating
agents. (Hovens, de Graaf, & Blom, 2012).
The search for the definition of good behaviour is centuries old and
philosophical in nature. Ethics have made it clear that people are able to
reason from different perspectives when it comes to reaching an answer to
the question of ‘how to live'. In his book ‘The Fundamentals of Ethics',
Shafer Landau (2012) shows that this question can be discussed endlessly.
Any reason for good behaviour has its counterfeit. This endlessness means
that this speech only assumes to a limited extent that sustainability
focuses on encouraging good behaviour. This good behaviour takes
responsibility for both personal behaviour and the interest of the other
person, so this behaviour results in ‘beauty, goodness and the right one'.
In other words: a sustainable thinker focuses upon issues in society and
how she is then able to add something with her talent to improve society,
without ignoring her own requirements.
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By focussing upon CSR (which is also known as ‘social entrepreneurship'),
you are therefore focussing upon a change of thinking and behaviour.
Many people will consider this a naive idealistic image. Opponents will
alert us to the reality: self-interest and greed are dominant forces. What's
more, the world is so complex that the individual is barely able to
exert an influence here. I am also aware of that same reality. In essence,
choosing resignation or standing up for a better world is a personal
choice. The choice for the latter, standing up for an ideal, gives life
direction and meaning; it transcends the absurdity of life. Hope is the
driving force behind it. Sustainability is a vision that inspires people to do
the right thing, without the certainty that it will result in a perfect world.
The ideal then is ‘the measure and the value, the ideal that every person
should strive for' (Riemen, 2009). Only in this way civilisation will survive.
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4. Sustainability in the current market mechanism

Can sustainability actually exist in the current market mechanism?
Goudzwaard & de Lange (1991) formulate the dilemma as follows in
their book ‘Enough of too much, enough of too little': ‘a company
that would take its own initiative to take more care of the surrounding
environment, as well as to the quality of work, and to retaining as many
jobs as possible, would price itself out of the market quickly due to the
associated costs, and go under economically'. Moving on a little: ‘those
are indications that we are dealing here with a pressing influence of an
(economic) social order' (p.74, 75).
For this reason, many studies have been scanned for the financial benefit
of sustainability, because that could encourage entrepreneurs to take that
step too. But then aren't you just disguising a new paradigm, namely
economic profit as a driving force behind social business instead of as a
driving force ‘to want to do the right thing for society'? At the same time,
it cannot be denied that sustainability should have economic benefits.
This professorship assumes economic livelihoods as a basis for sustainable
action. No sustainable business without sufficient profit. An additional
sustainable paradigm then adds two questions:
• What financial return is required as a minimum to survive and to be
able to earn a good living?
• Also: When do I have enough? What actual necessities (as opposed to
requirements) do I want to meet?
This is what a non-sustainable entrepreneur will produce, allowing him
or herself to achieve a maximum financial return. The type of product
and the production method are irrelevant. The sustainable entrepreneur
seeks a link with social needs, and then produces those products which
he or she uses to make an actual contribution to society. The production
method takes into account the ecology and the stakeholders. This
entrepreneur will strive to achieve an adequate financial return1. In other
words: is profit an objective or a means?

1
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An interesting point in this regard is of course the question as to when an entrepreneur defines his 		
income and profit as sufficient, and what needs are replacing requirements. There are three interesting
publications to read on this issue: (Achterhuis, 2010), (Goudzwaard & de Lange, 1991) and (Skidelsky &
Skidelsky, 2012).

5. The step towards the financial-economic world

What does a sustainable paradigm mean for the financial-economic field?
In order to understand this, in this speech I am focussing upon the study
programmes given by the School of Financial and Economic Management
(FEM) of Hanze (UAS), namely: Finance and Control, Accountancy,
Financial Services Management and Fiscal Economics. Each of the first
three study programmes form a paragraph in this chapter. From the last
study programme, we are applying the Tax and Customs Administration's
knowledge of ‘horizontal supervision' when we discuss the management
of organisations within finance and control. This chapter ends with the
consequences of the sustainable paradigm for the Financial and Economic
Manager as an individual.
5.1 How a controller views the world
‘Economics studies the relationship between phenomena, in so far as that relationship
results from the human aim to increase success. We understand success to be the extent
to which man is able to meet his requirements using the resources at his disposal. In
his aim to achieve success, man will want to act economically. This means that an
individual will use the resources at his disposal (from his income) in such a way that as
many of his requirements as possible are met'. (Foundation book on finance and
control that is used at FEM).
The above quotation shows that financials are traditionally trained to
increase success by continuously making choices in relation to how the
available resources can be put to the best possible use. Success is a broad
concept, but in economic theories since the 1930s, it is predominantly
measured in terms of money, especially due to the possibility to quantify
it2. The rise of the BBP as a measure of success (see the work of Angus
Maddison and his colleagues, in particular) has had a significant impact
on how we view success. Financials and business economists think in
terms of financial return and efficiency. The term ‘cost optimisation'
appears in every finance and control book. When considering whether
to make an investment, financials will assess it in terms of its return
on investment. You could measure all of these terms in relation to
more than just money, but because non-financial aspects are more
difficult to measure, they are often or usually not considered. As a result,
considerations between different values are not included. A financial who
thinks in terms of financial return will choose an investment with a
higher cashflow, but without a sustainable impact, above an investment
that has a sustainable impact and a lower cashflow.
2

‘Growth is not as common as we think', Trouw, 15 February 2013
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An example of how efficiency benefits suppress other values, such as a
historic value, can be read alongside this.

Decline of the shepherd provokes anger
The news of the bankruptcy of the only shepherd on the Veluwe who has
a roaming flock of sheep resulted in many angry responses from members
of Natuurmonumenten. Yesterday it was announced that the shepherd
has to stop because he is no longer receiving orders from Staatsbosbeheer
and Natuurmonumenten, among others. The nature organisation received
a large number of angry e-mails and tweets and a few dozen people have
cancelled their membership.
Head above water
Shepherd Chris Grinwis said yesterday that he hoped to land a major
order from Natuurmonumenten on the Veluwe. That job went to a
different shepherd who has a flock that is able to graze on a fixed spot.
Grinwis says that this has caused him to go bankrupt and that he will
probably have to slaughter 400 sheep. Many people who have sent
Natuurmonumenten angry e-mails are particularly repulsed that the
animals may be slaughtered.
According to Natuurmonumenten, it is unfair that people blame the
nature organisation.
“Shepherds are finding it increasingly difficult to keep their heads above
water — partly due to the fact that provinces are stopping their subsidies
on roaming flocks. This is something that we also regret very much.”

8

Shared
Natuurmonumenten is not planning on breaking the contract with the
new shepherd in favour of Chris Grinwis.
“We owe it to our members and supporters to offer good nature
conservation at the right price.” Natuurmonumenten does want to consult
with shepherds, the government and other nature organisations on
developing a plan for the future.
In the plan, Natuurmonumenten wants to establish how many flocks
there is space for and how they can be paid.
Source: www.nos.nl
Wednesday 10 April, 2013

Photographer: Rob Voss
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5.2 From profit to value creation: controlling 2.0
A countermovement is underway. Awareness that there is more than
just economic growth and a financial return manifests itself in many
new indexes. At macro level there are, for example, ‘The Index of
Sustainable Economic Welfare' (ISEW) by Daly and Cobb (1989), and the
index developed in Bhutan for ‘Gross National Happiness' (in: Tideman
(2005)). At a finance and control level, we are familiar with Elkington's
‘Triple Bottom Line' (1997), the Global Reporting Initiative (GRI) and
the Integrated Reporting and ‘Social Return on Investment (SROI)'. The
existence of these indexes and tools shows that there is a global movement
of people who believe that values require increased attention.
But does that mean that we are already there? If the organisation has
determined its sustainability parameters, and works on them every year,
does that then constitute sustainable financial management? The question
that emerges is how the process works when considering all those
different values. That is the first question that we want to investigate
within this professorship. Sub-questions include:
• How does an entrepreneur decide to make a sustainable investment
(otherwise known as ‘impact investing'3), what considerations need to
be made beforehand?
• How does a company make a sustainable decision when it has to choose
between financial profit and human rights, for example?
• How do decision-makers
• in social organisations, such as in the healthcare sector, do that? What
information is required and how do they acquire this information?
• What forms of sustainable cost optimisation are there?
Do trends such as lean and cradle-to-cradle offer us new ways of 		
thinking?
Secondly, the professorship wants to focus on a second aspect of
finance and control, namely: how organisations can be managed most
sustainably. An abundant theory exists in relation to the structure and
management of organisations4. An overview of the different theories

3

4
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Impact investments are investments made into companies, organisations, and funds with the intention 		
to generate measurable social and environmental impact alongside a financial return, see: http://www.		
thegiin.org/cgi-bin/iowa/home/index.html
Many foundation books have been written within business management that provide a good overview 		
of this. I used Robbins & Barnwell (2006), ‘Organisation Theory', Frenchs Forest: Prentice Hall

often starts with a publication from 1911 by Frederick Taylor, in which
he introduces his scientific management.5 The core idea behind this
is that work must be standardised and classified down to the smallest
unit to achieve the highest level of productivity. He also released the
implementing and coordinating work with his work, thereby bringing the
phenomenon of manager to life.
During the years that followed, much research was conducted into the
effectiveness of this mechanistic approach and numerous new theories
have been developed. It has provided us with a rich yet complex insight
into ways of achieving successful management and effectiveness within
organisations. I will return to this point in a moment.
Within finance and control, the mechanistic management method has
come about in the trend of management control. Management control
is a rational way of determining objectives and then using resources to
achieve those objectives. ‘Efficiency and control objectives have created
structures that make the organisation easier and affordable' (Semler, in the
Tegenlicht broadcast of 4 February 2013). Financials spend a great deal of
time and attention designing these structures, such as the (administrative)
provision of information and the design of the (software) systems for
extracting available information in a complete, correct and reliable way.
Financials work on presenting all of this information, and the Balanced
Scorecard has been a major focus since the 1990s. Risk management
is designed by completing risk matrices that map out all kinds of
uncertainties about the future, and then devising measures to prevent/
manage those risks should they occur. Rules and regulations result from
this once again by which employees must abide. Focussing upon output
has become a paradigm that has almost made us forget that this is
another way of adding value to society.
The disadvantage of this mechanistic way of working is that too many
restrictive rules and regulations and audits can result in a suffocating
climate where there is no room for initiative, creativity or personal
responsibility. People enjoy working more in a climate of trust and this
often leads to improved performance (Bijlsma‐Frankema and Smid (2006),
in: (Vos & Witte, 2009)). A common complaint of the primary process
is that the organisation becomes ‘staff-driven': targets, procedures and
rules and regulations are becoming more important than the customer,
5

Taylor used this to build upon the thinking that has already been under development for
centuries As early as 400 B.C., Xenophon wrote about the advantages of dividing labour in
‘The education of Cyrus' (Sedláček (2012: 128).
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employees in the primary process are becoming alienated from their work
and feel that they no longer own it. We are also establishing the future
from a mechanistic approach and there is less or no space for ‘being' in
the ‘now'. We are increasingly forcing a future to happen rather than
allowing it to unfold around us.
Research has revealed that the size of the organisation (in terms of the
number of employees) affects the level of bureaucratisation. But does
that make small-scaleness the solution? The current time is showing an
increase in small-scale initiatives in which ‘getting to know one another'
creates empathy and trust. Examples include small-scale initiatives in the
healthcare sector, energy corporations, crowdfunding and bread funds.
Semler (1993) says that units should not be any greater than 150 people;
it is more or less the maximum number of people you can know as a
person. Small-scaleness brings along with it the necessary disadvantages,
however, such as losing economies of scale. And even small organisations
develop into larger ones.
The main counter-argument for the mechanistic view of organisations
comes from a sociological and anthropological perspective. From this
perspective, organisations are much more a group of people who carry out
meaningful activities together than a machine that focuses on maximum
cost efficiency, productivity and profit maximisation. From a sociological
perspective, terms such as culture, identity and loyalty are more important
than rigid rules and regulations and procedures. This trend is also known
as the symbolic-interpretative perspective. This trend suggests that
entrepreneurship is initially about meaning, developing ‘new life forms'
(Bouckaert, 2005). If you conduct business from this perspective, you
are allowing scope for desires (as expressed in the poem by Nelly Sachs)
and passion, from which actions are of course formulated. Connections
are created between people instead of them being formulated by means
of structure. The organisation's identity is the glue that gives wishes
direction.
We must do something that incorporates both worlds, both perspectives.
Organisations are continuously on the lookout for the balance between
the mechanistic and the organic management method. History has taught
us that it is never a case of one or the other, but that both extremes
complement one another.
12

Just like yin and yang — the popular symbol in the 1980s. Or as Kees van
Houten says so beautifully about Bach in an edition of ‘Het Vermoeden':
‘Bach taps into emotion within a finely detailed structure.'
The main question that this issue therefore also prompts is: how do
organisations successfully balance between mechanistic and organic
management methods? What can we learn from organisations such as the
Breman Installatiegroep, for example, which has democratised its control
at a high level? And what is Semler, who inherited the Semco company
from his family, teaching us that the management of the organisation
mostly returned to the work floor? Could the corporation do with a
revival, in which all members have a say and where the primary process
can be organised in a ‘lean' manner? What does the initiative teach us
about the ‘deregulation' within the healthcare sector? Or do we simply
need tight regulations, like in the pharmaceutical sector6? And what role
does accepting vulnerability play in this, as so beautifully expressed in the
Ted Talk by Brené Brown7? To summarise: when do we control and when
do we let go?
Breman Installatiegroep
Long before companies claimed en masse that ‘their staff were their
capital', the Breman Installatiegroep had already brought that thought
into practice, from a Christian-social perspective. Breman believed that
employees should also have a say about the company, and its profit. In
this Breman structure, the employees have just as much say about assets
as the shareholders do. It is the employees' dedication that determines
the return, which is why there is a good profit-sharing scheme within the
Breman Installatiegroep.

6
7

NRC, 10 March 2012, p. 12 Science annex
http://www.ted.com/talks/brene_brown_on_vulnerability.html

13

5.3 Sustainability and the financial sector
The financial sector (banks, insurers and pension funds) has been in
the spotlight over the past few years. Many banks would not have been
saved were it not for government support. Three banks have now been
nationalised in the Netherlands: Fortis, ABN-Amro and recently even SNS.
ING received a capital injection of 10 billion euros and Aegon received 3
billion. How has it come to this? The Dutch central government officially
published that ‘the credit crunch came about because banks in the United
States have taken too many risks when lending mortgages since the year
2000. The banks have repackaged these risky mortgages into unclear
financial products and resold them throughout the world. When owners
were no longer able to pay them, banks encountered problems and all
payments threatened to come to a standstill. As a result, the credit crunch
spread like an oil slick'8.
Due to their focus on self-interest instead of social interest, irresponsible
products are therefore (partly) to blame for the current economic crisis.
A great deal has already been written about this. All examples reveal that
bankers have lost sight of their social responsibility. Profit maximisation,
and therefore higher bonuses, was more important than their social
responsibility: supporting people in a responsible manner when
achieving their plans. That was certainly different when they started: The
Postbank's aim was to offer ordinary people a bank account. The former
Middenstandsbank was for small business owners and the Rabobank for
the countryside population and farmers9. This view of banking seems to
have disappeared completely.
How has it come to this? Nooteboom (2010) argues that as long as banks
feel supported by the government, many bankers will take greater risks
than they would do should they actually go bankrupt. The core of the
problem therefore seems to lie in the behaviour and culture of bankers
who — consciously or subconsciously — abuse a feature of the system.
De Nederlandsche Bank recognises this and has therefore improved the
content of its supervisory role. In 2011/2012, the bank conducted a study
into behaviour in the boardroom of financial institutions. It turned out
that ‘directors pay too little attention to and are not sufficiently aware
of their own behaviour and of the group dynamic processes that affect
performance and results' (DNB, 2013, p. 2).
Examples of this behaviour are: a dominant leadership role, inadequate
8
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9

http://www.rijksoverheid.nl/onderwerpen/kredietcrisis/ontstaan-kredietcrisis
http://www.managementenliteratuur.nl/1078/hans_ludo_van_mierlo_%E2%80%98banken_moeten_		
hun_maatschappelijke_rol_weer_serieus_nemen%E2%80%99)

skills to be able to lead a meeting effectively, informal decision-making
and opportunistic deviation from the common strategy. In other words:
leadership incompetence that results in dysfunctional processes and
inaccurate results.
Corporate social responsibility, both in terms of thinking and doing,
can therefore be very important for this sector. The main question is
therefore: what value is this sector actually going to add and how is
it going to achieve that? What can we learn from players such as the
Triodos Bank, which has the CSR paradigm in its organisation's DNA?
Which people in the financial sector put the customer first, and how
do they keep afloat in an Anglo-Saxon culture? What can we learn from
PGGM, which in April 2013 announced that it is going to consider its
total package of index investments worth 34 billion euros in terms of
sustainable requirements. How do insurers implement CSR in practice?
And how do new funding initiatives develop, such as crowdfunding and
microfinancing? How successful are these forms in reality and are they
also used by sustainable entrepreneurs? What other funding options
exist for sustainable entrepreneurs? The professorship wants to use these
questions to focus upon contributing to a more positive future for this
sector.
Triodos Bank
‘We at Triodos have made some very clear choices. Money has the power
to change, money is power. The banker exercises that power on behalf
of the actual owner of the money. You put that money somewhere
in society and the question is of course where? The people at the top
must ask themselves whereabouts in society we want to make a positive
contribution? (Other bankers) still consider us strange guys, but strange
guys who have a good story to tell.'
Matthijs Bierman in Broerstraat 5, Alumni magazine RUG, June 2012

5.4 Sustainable accountancy
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The accountancy sector is also coming under considerable fire. The AFM
is monitoring this sector, and established a few years ago that the quality
of the audits has serious shortcomings, causing the quality of the audit as
a whole to be inadequate (AFM, 2013). The AFM expresses it as follows:
‘Although the accountant says in his declaration that he believes that the
auditing information obtained is adequate and suitable to support his
opinion, the external accountants did not obtain adequate and suitable
auditing information in around 74 percent of the audits assessed by the
AFM. As a result, it is uncertain whether the annual accounts of the audit
clients concerned do not contain any material faults. The shortcomings in
the quality of the audits occur in all sectors that were investigated. They are
comparable with the shortcomings that the AFM encountered previously in
the Big 4 accountancy organisations', (AFM, 2013, p. 10).
The AFM recommends measures in three areas, namely: the tone at the top,
including the business culture, the system of quality control and monitoring
and the quality of the external accountant when the team conducts the
audit. Peter Eimers names two additional variables from the consultation
report of The International Auditing and Assurance Standards Board (IAASB),
namely: output factors, such as communication concerning audit findings in
the audit declaration and the accountant's report, and the context in which
the accountant operates (such as reporting rules and regulations, legislation,
corporate governance and culture)10.
The question emerges as to what a sustainable paradigm could add as the
basis for the proposed measures. A sustainable accountancy practice starts
with all accountants being fully aware of the social importance of the audit.
But is that importance clear enough? What social damage has arisen from
the poor audits that have been investigated? Does damage from previous
cases, such as Ahold or Vestia, need to be translated into an even smoother
audit regime for all companies? If not, what does that say about the role of
the accountant? Do we still dare to give trust a part? And what is required
for that? What does ‘the tone at the top' mean then? What programmes are
being conducted to change this tone at the top, and are they having the
right effect?

16 10 http://www.accountant.nl/Accountant/Debat/NBA/Kwaliteit+tussen+de+oren.aspx

The preceding has resulted in the professorship wanting to contribute to
improving accountancy practice, by conducting evidence-based research
into the implementation of the proposed measures and the joint
looking for new measures that result in an increased quality, in order
to achieve a sustainable accountancy practice.
5.5 Financially ethical leadership
The individual plays a crucial role in all of the aforementioned themes,
which demands rather a lot from him or her! The question that then
arises is whether all knowledge and skills that education gives students
adequately prepares the financial of the future to make a sustainable
contribution to a better world. In other words: how can they as an
individual, with their expertise and their heart, take responsibility for a
better world?
A great deal is written and spoken about the changing role of the
financial. A frequently used term is ‘business partner'. Despite frequent
use of this term, De Graaf and Van der Wal (2012) demonstrate in their
article that controllers are not able to provide a clear list of responsibilities
for this role. They also say that the tools they are developing can never
incorporate reality. De Graaf and Van der Wal therefore say: “In the
humble awareness that their tools are limited, controllers and other
financial professionals in an organisation must reformulate their identity.
What do they bring to society? What do the company and its interested
parties bring to their work? Do they help to create a healthy and
sustainable business?” (p.42). Their plea is that the controller once again
makes himself fully available to fulfil the objectives that ‘his' (or ‘her')
organisation is striving to achieve.
Despite the questions asked, the vision of this professorship goes further
than the aforementioned plea. Sustainable financial management means
that the financial of the future is shaking off his next role and will
demonstrate leadership when it comes to contributing to a better world.
That is a change to the old ‘at the service of' paradigm. The sustainable
financial cannot and must not hide himself any longer behind the
management board's decision or the organisation's objectives, because he
has a personal responsibility to the world. Accountancy scandals such as
Ahold also show that even CFOs (Chief Financial Officers) are partly to
blame.
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The starting point for this is that the financial has a firm vision of the
values that he or she wants to achieve. He or she personally forms the
basis for these values. Awareness of who he/she is, gaining an idea of
the patterns that he/she brings with him/her from the past and how
they affect his/her view of reality help the financial to see his or her
environment more clearly.
The financial can then feed on different sources; one of which is ethics.
Learning from what ethics is, and what the different philosophers
thought about it, is important for developing virtue in this vision. Virtue
is necessary because values may converge with financial interests or the
norms in the group. The financial who is an old hand in ethics, knows
for him/herself when he/she is flexible in discussions, and where he/she
holds his/her head high and leaves the group. The ‘sustainable world' has
handily translated ethical values into various directives. The seven CSR
themes of ISO 26000 have therefore been described, as well as the business
principles of De Groene Zaak and the values and principles of The Earth
Charter Initiative.
Earth Charter
‘The Earth Charter, otherwise known as the 'Handvest van de Aarde', is a
declaration that contains a number of ethical principles that are necessary
in order to achieve a just, sustainable and peaceful global community in
the 21st century. The Earth Charter appeals to fundamental values and can
therefore be used as a moral compass for professionals. This latches onto
a characteristic of professionals, namely that they often (try to) associate
their work with their values and identity, thereby deriving a degree of
purpose and deeper meaning from their profession.' (from: NCDO Earth
Charter & Global professionals, Pilot phase for professional organisations).
From this perspective of value, it is up to the financial to connect with
the world around him, and then to translate this into practice. We
already witnessed forms of this in the preceding sections: developing tools
that promote sustainability (for example, comparing efficiency options
against the seven CSR themes and only then making a recommendation),
setting up a sustainable bank, or entering into the conversation about
sustainability in an accountancy firm. All of these forms are however
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derived (and therefore not an aim in themselves) from the financial who is
striving to achieve a better world.
In order to make the connection with that world, it is a requirement that
you see the world and are open to it with heart and mind. Even there,
we may still have a world to gain with financials, who carry the stigma of
internal rigour with them. Being open means daring to show yourself as
vulnerable, daring to not know something. It means associating yourself
with other disciplines and other ways of thinking. It means realising that
you are building the future together, that your behaviour can make the
difference.
Mind over Matter
In his book, ‘Mind over matter', Sander Tideman (2005) wrote
the following about consciousness and the link with society: ‘the
(consciousness) person is actually more 'alive' and therefore more capable
in dealing with all facets of day-to-day life. From knowing oneself to
be an integral part of the larger whole, and knowing that the future is
constantly co-created, values and ethics automatically spring' (p.40).
The professorship wants to use this vision to map out the sustainable
financial, demonstrate the excellent examples and make the translation
to the curriculum. Research questions we would like to work on, for
example, include: what role do financials play in laying down and
developing CSR? What recommendations do they give that promote
CSR? Does the controller in a sustainable organisation have a different
world of thought, different personality traits than the controller in a
non-sustainable organisation? How do you deal with ethical dilemmas
as a financial? And how do you conduct a sustainable conversation as a
financial?
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6. The professorship in practice

The implementation of the research programme, as previously described,
will occur in collaboration with organisations, fellow professors, lecturers
and students. Many exploratory discussions were conducted last year.
Below I will name a number of opportunities that will be explored further
over the next few years:
For the theme ‘finance and control 2.0', we are in consultation with:
• The Breman Installatiegroep about democratic organisations
• The Tax and Customs Administration about ‘horizontal supervision'
• DGMR about the Sustainable Entrepreneurship Front-Runner Project in
the North of the Netherlands
• Stichting Phusis, Stichting SVOE and the Martini Hospital about 		
sustainable business management
• Stichting Phusis, Strange BV and The Cloud Company about 		
opportunities for municipalities when the Social Support Act
(Wet Maatschappelijke Ondersteuning (WMO)) is introduced
• VNO-NCW about sustainable funding
Specific studies that students have already conducted during the first year:

• A study into the rise and risks of crowdfunding
• A study into sustainability reporting in the food & beverage sector
• The development of a calculation model for sustainable investments,

such as solar panels

• Material flow cost accounting

Contacts have been made with the Rabobank and PGGM, among others,
for the theme ‘CSR in the financial sector'. An honour investigation
has also been conducted into the extent to which CSR is on the agenda
among insurers. Last year, two graduates focused on the role that
accountants play in advising organisations about CSR. Accountants play an
important part in developing sustainability reporting in particular.
For the theme of ‘financial ethical leadership', a link has been made with
the ethics and HRM lecturers within FEM, and with Jacquelien Rothfusz
from Applied Psychology, and the professorship is now associated with the
‘Leadership' masters.
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The professorship forms part of the Centre of Applied Research and
Innovation Entrepreneurship of Hanze (UAS). This centre of applied
research and innovation links eight professorships on the theme of
entrepreneurship. The professorship is also associated with ‘Het Groene
Brein' (The Green Brain), a national network of sustainable scholars.
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7. Conclusion

Sustainability is of major importance for our society. Requirements are
limitless, the market mechanism is valueless, legislation is transient.
Wrongs make it clear that a responsible attitude and good behaviour are
necessary to make the world a better place for people.
Financial economic management plays an important role in this.
By educating financials on the basis of value rather than grades and
by also giving them the correct leadership qualities, the financials of
tomorrow can take responsibility in ‘changing tracks in the economy'.
As, according to the Jewish poet Nelly Sachs, everything starts with ‘a
yearning desire', today we can start with a desire for a better world.
It is time to revive a wonderful ideal.
No sooner said than done.
Margreet Boersma
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How do ethics and a strive to
achieve civilisation become a way of
life for everyone? This question is
my main motivation in my work.
My dream is that if we gain sight
of other people's interests a bit
more without ignoring our own
requirements, the world could end
up looking a bit more beautiful.
This is also known as shared value:
value for you and me. The trend
of corporate social responsibility is
wonderfully in keeping with this.
In my work as a professor, I can
lose this vision completely in
the field of ‘sustainable financial
management'. The knowledge I
have acquired over the past few
years as a strategic-financial advisor
in healthcare institutions, and the
knowledge and skills in the field
of change management (acquired
at PricewaterhouseCoopers) support
me in this. My thesis about the
development of trust in joint
venture relationships shows that
shared values and friendship are
the basis for all the trust.
Many things are wrong in the
world. It is up to you to choose
resignation or commitment. I
have chosen to use my talents and
knowledge to take responsibility for
the world around me.
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