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INTRODUCTION TO THE KNOWLEDGE HUB IMPLEMENTATION 

For a thorough description of the considerations leading up to the Hub implementation, 
building on the Support Lab development, please have a look at the WP6 Report. This 
small report merely serves as a quick overview of the Hub in practice.

Internal cooperation
All project management documents were kept fully accessible for all project collaborators 
in the COP4HL Project Management Online Platform, hosted via the Teamwork.com 
project management platform. Meaning that all stakeholders involved could access the 
latest versions of documents at their convenience any time. Furthermore, the platform 
facilitated:
• Exchange between partners
• Uploading of video updates by partners
• Assigning and tracking of tasks
• Calendar creation for the project
• Overview of overall project progress

The responsibility for updates on a regular basis was held by the project manager in 
consultation with the quality management team (at project level) and the respective work 
package leader (at work package level). The platform has been deemed to work very well, 
although some of the systems were considered to be somewhat complex at the 
beginning, there has been a gradual adaptation to the software and how best to use it. 
Some features can been seen in the screenshots provided above, taken from the COP4HL 
Project Management Online Platform on Teamwork.com.

Public web environments
As described in the WP6 Report, two separate websites have been built. A comprehensive 

web platform that hosts the virtual lab and the knowledge hub – the Yanuz Social Innovation 

Learning Space, and an independent COP4HL website that hosts the project outputs but also 

serves as the home of the European COP4HL Alliance. In the following, the main 

features of both tools are described through screenshots with explanations. This does not 

represent all pages or sections of the websites. 

Both websites are openly accessible at www.cop4hl.eu and www.yanuz.eu
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KNOWLEDGE ALLIANCE PROJECT AND NETWORK HUB 

The COP4HL Knowledge Alliance web hub hosts the project outputs and serves as the home of 

the European COP4HL Alliance. It is openly accessible at www.cop4hl.eu. The website is realized 

in the corporate design of the project. It refers to the Yanuz Social Innovation Learning Space.  

The European COP4HL Alliance 
kicked off on 08 October 2020. 

The web hub serves as its home. 
This means that the site will be 

sustained after the project funding 
period. 

The website hosts sections for all six 
local communities of practice 

established during the project period. 
This is an example of the local 

community of practice in Alcobaça, 
Portugal. 

 These sections are bilingual to a) serve 
as a rich practice for international users 

and b) inform local stakeholders and 
citizens. This section is also connected 

to the Yanuz Learning Space. 

The web hub has a clear CI that 
refers to healthy lifestyle. It 
refers to the Yanuz Learning 

Space and provides visibility of 
the EU funding. 

The web hub provides 
background related to healthy 

lifestyle and the work approach of 
the project. It hosts video 

interviews with project partners. 
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This is an example of the 
local COP established in 
Malaga, Spain. It is also 

bilingual. Whilst it follows 
the same structure as the 

one about Alcobaca, 
there are specific 

elements like local videos 
and local studies that 

make the section 
applicable to the local 

context. 

The web hub hosts all 
outputs developed 

during the project period. 
The site is fully mobile 

applicable. 

The web hub describes single 
outputs and their development. It 

makes links to in depth information 
where needed. 

The web hub includes internal and 
external news. 

The web hub provides visibility to 
the project partnership and the EU 

funding. 
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YANUZ SOCIAL INNOVATION LEARNING SPACE 

The Yanuz Social Innovation Learning Space is an open resource to co-create innovative 
solutions concerning the complex societal challenges we face today. Its focus lies on 
establishing a (more) healthy society by promoting a healthy lifestyle. The comprehensive web 
platform hosts the virtual lab and the knowledge hub. It is openly accessible at www.yanuz.eu. 

LEARNING SPACE 

The web platform has a lean, 
easy to follow structure that is 

guided through explainer 
videos. The 3 main sections 

are the 1) Manual, 2) Toolbox 
and 3) Community 

The manual contains 6 
sections that provide 

background: 1) Grand Societal 
Challenges, 2) Social Change 
and Innovation, 3) Healthy 

Lifestyle & Healthy Aging, 4) 
Cocreating innovative 

Solutions, 5) Learning in 
Complexity, 6) Change 

Agencies

The toolbox is a one-stop-shop for 
tools and resources to support co-

creating innovative learning 
networks, effective partnerships 
and collaboration frameworks. 

The community section provides an 
active and open learning 

environment and a sustainable 
network of like-minded innovators 

towards more healthy 
communities.

Training and mentoring is an 
important part of the 
capacity-building. The 

learning space has actually 
seven trainers and 

seventeen mentors from 
seven European countries 
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The facilitation toolbox is a 
main element of Yanuz. The 
presentation of tools follws 

the six COP phases 
elaborated through COP4HL: 
From initiation to phaseout. 

For each phase, the tools are 
presented for download. All 

are freely available. For 
worksheets, an email 
address needs to be 

provided to improve future 
offering and sustainability of 

the platform. 

The learning space is more than a 
toolbox. Therefore, it is important 

to inform about background 
information and to drive foward 
new developments. Through the 

COP4HL project, a Learning in 
Complexity Working Group has 

evolved. The learning space 
provides an opportunity to connect 

and exchange. 

The COP4HL is both the “mother” 
and a “child” of the Yanuz 

Learning Space. Whilst Yanuz 
derived from the project work, 
COP4HL now serves as a rich 

practice on the it. There is already 
a second project connected to the 

platform. 

Sharing knowledge and ideas is one of 
the key principles of social innovation. 

The learning space provides a blog 
opportunity in which all parties openly 
share their knowledge and experience, 

but also support each other to 
overcome challenges. 

A social media community brings the 
project and learning space content to a 

wider community of hundreds of 
followers worldwide. 
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COLLABORATION SPACE 

Complex problems cannot be solved alone but they 

need to be approached from different angles in co-

creation. For it, we provide an active and open 

learning environment. Therefore, a specific Yanuz 

workshop and training space has been established. 

It hosts regular Yanuz Webinars but also Connector 

Meetings. They are free of charge.  

They serve to update social innovators about new 

tools and rich practices. But they also have a social 

function: To see each other regularly and to co-

create common ideas for the future. If needed, one-

to-one meetings can be arranged in breakout 

rooms. 

This virtual workshop and meeting space has been especially useful during the COVID-19 

restrictions that hit the partnership in its third year of implementation in early 2020. Because 

the features have allowed all local COP as well as the COP4HL project consortium, to stay 

connected and to keep their workflow. 

The system is fully branded towards the COP4HL project and the Yanuz Learning Space but run 

through Adobe Connect. It can be reached through Yanuz.  

Next to the specific info sections, a 
search for answers section collects 

frequently asked questions. 

The news section connects the 
learning space with other platforms 
and informs the users about other 
initiatives and tools that help their 

social change ambition. 
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Adobe Connect is built to build a virtual classroom that enables the true power of virtual, 

beyond basic video conferencing or physical classes. It enables to design and deliver stellar 

virtual experiences for our diverse audience. It delivers our training, webinars, and meetings so 

that they are not instructor-led monologues with a screen-share and a webcam only system. It 

allows for interactivity and to capture our learners' cognitive attention through modern 

learning methodologies like Flipped Classrooms, Blended Learning and active learning in big 

and small groups. Some features include: 

The Yanuz virtual workshop and meeting space allows to create storyboards to guide our 

participants' visual attention. It can be light up with images, multi-media, interactive courses, 

polls, quizzes, chats, or notes. It also allows our participants to browse content at their pace, 

while our trainers or mentors can keep the group moving forward. Our trainers, mentors or 

project meeting hosts, but also participants can just walk-in to persistent reusable rooms, set 

up ahead of time. In addition, the virtual workshop and meeting space allows to split our 

primary learning and cocreation room into multiple smaller rooms. It allows to assign 

participants or use automatic even split. It bring the breakout content back to the main room 

to discuss and learn with the larger group. A virtual backstage area for multiple hosts or 

mentors allows to collaborate discreetly and effectively, as well as edit the onstage experience 

on the fly. It includes attendee lists, agenda, mentors' chat, engagement dashboard that are 

only available in this backstage area. The prepare mode enables our hosts to continue stage 

setting during live delivery but in stealth mode, without impacting the ongoing presentation for 

trainers or participants. A central content repository in the cloud allows us to share content 

natively from any device. Native sharing, as an alternative to screen sharing, needs a fraction 

of bandwidth, allowing participants to join even with low connectivity or low-performance 

devices. The virtual workshop and meeting space allows participants who watch a recoding 

(after the live event) and to still access web links, download files, and participate in polls, 

quizzes, and simulations, just like during our live session. For it, no app or add-ins must be 

downloaded. It leverages almost all capabilities with a single click, right from the browser. It 

means that no IT policy may prohibit downloads as it is often the case at larger businesses or 

higher education institutions. 
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CORPORATE DESIGN 

Brand identities with a unique corporate design are extremely important to an initiative’s 

culture. It adds personality and value. Corporate design helps to improve communication, 

increase engagement, and inspire innovation. It creates a recognisable environment for 

sustainable collaboration. 

The Social Innovation Learning Space Yanuz is named after the ancient Roman god Janus who 

in myth symbolized change and transitions. However, with its unique form of writing, it creates 

and emphasizes its very own, sustainable identity. 

The colour blue represents both the sky and the sea. It is associated with openness, freedom, 

intuition, imagination, and inspiration. Blue also with depth, trust, confidence, and wisdom. It 

is said that the colour blue has positive effects on the interplay of the mind and the body. 
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COP FACILITATION RESOURCES 

The YANUZ facilitation resources follow an open access policy and are openly available for 

download at the YANUZ toolbox. Their use is licensed under the Creative Commons License CC 

BY-NC-SA 4.0.  

The materials range from background information to rich practices and worksheets, from 

documents to presentations and learning games. For the download of the worksheets, the 

registration by email is required. This helps us to connect to the users and to improve the 

quality of the resources. 

The facilitation materials are templates that can be adapted 

by the change agents towards their local needs and assets to 

best initiate and facilitate their communities of practice 

learning and co-creation processes.  

The presentation of the facilitation resources follows the six 

typical phases of communities of practice that have been 

experienced during our development and piloting processes: 

(1) Initiation; (2) Incubation; (3) Maturing; (4) Sustaining; (5)

Boosting; and (6) Phaseout.

All material has been developed through a piloting and 

process benchmarking approach. The benchmarking provided 

critical context for our COP facilitation goals by establishing 

what is the status quo. For it, more than 20 local communities 

of practice from the Netherlands, Germany, Portugal, Spain, 

Denmark, Austria, Lithuania, Hungary, Palestine, Finland, 

Russia, and Kosovo have been analysed.  

Currently there are more than 50 facilitation resources 

available in addition to the information provided in other 

sections of the Learning Space.  
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Next to the resources outlined above, Yanuz provides videos to facilitate learning. It includes 

explainer videos and dialogues. The use of video in educational settings is accelerating rapidly 

as there is evidence that learners are more likely to watch a video instead of reading a 

document. Videos grab attention, spark curiosity, and provide value to the written content. 

Videos can also show real life examples or rich practices, and explainer videos can simplify 

concepts by visualizing them. 
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