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Talent – and where I come from
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Talent Development…
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… and Creativity
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Conservatoires studying 

Conservatoires
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Ethnomusicologists studying 

Conservatoires
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Studying for a job
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Selection
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- - entrance examination – the ‘final exam’
- - entrance: approx. 20% hit rate
- - the jury format 
- - ‘intersubjective assessment’
- - the struggle around criteria lists
- - the struggle around being/becoming an

examiner
- - the ‘10’ and ‘cum laude’



The Young Talent Class
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Avoiding the ‘T’-word?
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“Studying at the Prince Claus Conservatoire 
means that you may expect from us to make 
every effort to guide you towards a fantastic 
musical career. And we need you to study hard 
in order to fulfill your own dreams. Whether you 
want to become a performing musician, an 
inspiring music teacher, a musical entrepreneur, 
a composer or a music researcher: it is only 
possible when we work hard to accomplish your 
ideals!”



Avoiding the ‘T’-word?
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Chapter 24. 

Musical Potential. 

Gary McPherson and

Susan Hallam

Nature - nurture



Prizes…
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… and prizes…
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… and prizes…
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…and prizes…
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… and even more prizes.
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Looming at the background is:
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the performer as the
ultimate role model in 
(Western) music culture:

- Craftsmanship in 
talented instrumental
performance
- combined with
Expressivity
- leading to Works of 
Musical Art.

A societal discourse,
not always expressed,
but implicitly ‘there’ in 
(literally) powerful ways.



1-to-1-teaching
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- - the ‘heart of music education’
- - (conducting? NAIP? Music education?)
- - the centrality of the teacher
- - ‘class’ – ‘studio’ – ‘studying with’
- - lineage/pedigree

- - changing teachers?
- - team teaching as an innovation



Lineage
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Coda: the PCC and the Hanze

Honours Talent Programme

share your talent. move the world.

Hanze Honours Talent Programme:
the excellent professional
- - societal challenges
- - interdisciplinarity
- - connection to research

… and the long road to an Honours Programme in the
Prince Claus Conservatoire.
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Operationalization of Talent

What is the view on talent within the conservatory? Do you think talent in music is 

something you are born with or something you can develop?

What do you think of creativity? Is talent in the conservatory the same as 

creativity?

What are the aspects/characteristics that someone needs to become a 

professional musician?
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Selection of Talent

Do you account for potential for development in your selection process as well? Or 

do all applicants need at least some higher level of ability from the beginning?

How much weight do you give to technical skills in contrast to creativity in the 

selection procedure and how do you assess creativity?

What is the selection ratio at entrance auditions (how many students are picked 

out of how many applicants)?

In the article, it was suggested that there is reselection shortly after the official 

selection process which narrows down the pool of talent so that only a very small 

number of students receive the most stimulating opportunities for the development 

of their talents. Do you think conservatories could benefit from keeping the pool of 

talent broader throughout the whole course of study? If so, how could this be 

attained?

You say that you test talent in the entrance audition. Do you think you miss out on 

some great musicians by not selecting the less talented that could improve to 

greatly?
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Judging Performance & Creativity

How do you score examinations during the studies?

If possible, how are performances of musicians compared to each other?

Is the development of the student over time or their final performance level more 

important?

How does a student’s ability to play several instruments well influence the 

judgment?

How important is it to be musically creative compared to performing well on well-

known musical plays like ''Für Elise''?

How are students' musical capabilities examined? When no consensus can be 

reached between teachers regarding a grade, how is this disagreement then 

solved?
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Development of Performance

What development opportunities are given to the students?

How is the curriculum built to keep improving the talent, skills and performance of 

the students?

To what extent do students, during their studies, learn psychological skills that are 

important for success in the music world?
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