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• Introduction 
• What is Corporate Social Responsibility 
• Interactive part 
• Sustainable Finance 
• How do you deal with dilemma’s? Or: which questions are 

relevant for good decision-making? 
• Conclusion 



Introduction: our society 

• The last few years we see many people who exclusively  
focus on their self-interest: 
– Immoral products to maximize profit, like the chinese milk scandal 
– Self-enrichment at the top 
– Bankers, who sell complex products that clients don’t understand, 

thereby running the risk of a financial loss 
– Accountants who fail to monitor properly, because of the promise 

to engage in future advisory projects 
– Pollution of the earth 
– Et cetera…. 

 

Presenter
Presentation Notes
Dioxine is a toxic product



The plastic soup in the Ocean 

Presenter
Presentation Notes
The size of the soup is estimated at twice as large as the United States



Society’s answer to this 
irresponsible behaviour 

• Better governance 
• More regulation 

 
• However, regulation is limited 
• So, what we need is ‘good’, responsible behaviour! 

 
• The role of CSR: stimulate ethical behaviour, and as a 

result, mutual trust in society 



Corporate Social Responsibility 

• http://www.youtube.com/watch?v=Hzgzim5m7oU 
 

• Why do I link her action with CSR? 
– The girl is attentive to things that happen around her 
– She connects her heart with her knowledge about communication 
– She makes a real difference to the man, contrary to the other 

people, who just do what is asked for 

http://www.youtube.com/watch?v=Hzgzim5m7oU


So, CSR is…. 

Presenter
Presentation Notes
CSR is a connection between your heart, the society you live in, and the will to make a real contribution, in such a way that the world becomes a better place to live inDuring your bachelor study, you learn all kind of instruments that you can use in your workinglife afterwards. For example, the SWOT-analysis is a handy tool to analyse the competencies and threaths of a company. But without real understanding of the setting of the company is working in, and without your empathy, the SWOT is merely a cold instrument.Zoals Kennedy zei: "Don't ask what your country can do for you, but ask what you can do for your country."



A good example 

• Boyan, who invented the Ocean cleanup system:  
 
http://www.happynews.nl/2013/03/27/19-jarige-nederlandse-student-ontwerpt-systeem-

dat-7-250-000-ton-plastic-uit-de-oceanen-kan-opruimen/ 
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Boyan was cocky (eigenwijs) and thought, why don’t we clean up the mess. People told him it would take thousands of years, so he invented something that can clean it up much quicker! He is taking responsibility!
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When did you make a real 
contribution 

• Please think about a situation that you like to share with 
us: 
– Was it to a specific person? 
– Why did you do it? 
– Which expertise did you use? 
– How did it feel? 

• If difficult:  
– Which contribution are you dreaming of? 
– Who else can you think of who has made such a responsible 

contribution? 



Advantage of CSR for the company 

• Competitive advantage 
• Reputation building 
• Ability to attract and retain workers or members, 

customers, clients or users 
• Maintenance of employees’ morale, commitment and 

productivity 
• Perspective of investors, owners, donors, sponsors and the 

financial community 
• Relationship with companies, governments, the media, 

suppliers, peers, customers and the community in which it 
operates 



The evolution of CSR 

 
The age of greed 

 
The age of 
philanthropy 

 
The age of 
marketing 

 
The age of 
Management 

 
The age of 
Responsibility 

Source: W. Visser 
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Zie hand-outSo, how do companies implement CSR? What you can see is that they go through 5 stages. 



Sustainable Finance 

• Sustainable Business Administration & Management 
Accounting 

• Financial Leadership 
• CSR in the financial sector 



Sustainable Finance – Business 
Administration 2.0 

• What we teach our finance students: 
– Making cost analysis 
– Calculating cashflows 
– Understanding solvability ratio’s 
– Looking for the most efficient options 

 

• But: how do the figures relate to… 



How do the figures relate to this? 

 

Profit 

 



ISO 26000 has refined the planet 
and people into 7 themes 

Presenter
Presentation Notes
Verfijning verder in de folder ISO26000, in het engels, in dropbox. Uitdelen!



SFM wants to explore cases that.. 

• Show how financials can integrate their values (translated 
into CSR themes) with financial profit-maximization 
 

• Two examples 



Full Cost Accounting & Integrated 
Reporting 

• Incorporating 
Environmental and Social 
Costs into Traditional 
Business Accounting 
Systems 

• PUMA has made a real 
effort to do this:  
– Net Earnings: 230 mln 
– Environmental costs: 145 mln 
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Ghg  =  greenhouse gasses =  broeikas gassen



Traditional Business Accounting  



Searching for sustainable efficiency 

 
 
 
 
 
 
 

• Let’s practice! 

 0. Financial 
effect 

1. Organisational 
Governance 2. Human Rights 3. Labour practices

4. 
Environman
tal issues

5. Fair 
operation 
practices

6. Consumer 
issues

7. Community 
involvement

Action

Younger employees
20.000-             

Clean-up services by the most cost-efficient 
organisation 10.000-             

Tie-up aggressive clients, so that we can work with less 
people on one group 50.000-             

No eduction anymore for all our employees
25.000-             

Reduce energycost through solar panels
15.000             

Presenter
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Dilemma’s in aparte presentatie



Interactive 2: how do you weigh 
the different indicators? 

• 5 groups of 4 persons each 
 

• Dilemmas between people, planet and profit 
 

• Questions and answers 
 

Presenter
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Iedere groep staat bij een flip-over. Ik lees de vraag voor en laat ze eerst zelf discussiëren over de antwoorden. Dan lees ik de categorieën door.  Op de flipover zetten +1 of -1 bij respectievelijk planet, profit and people. Als 1 van de 3 op is, moeten ze een andere keuze maken.



Student job 
 

• You want to have a student job, so you start applying. You 
arrive at an interview at the same time as another 
candidate. He tells you that he wants to have the same 
job. He has some work experience, but his Dutch is not so 
good, because he hasn't been in the Netherlands very 
long. You have no work experience whatsoever. After the 
interview, the director tells you that you are hired. He also 
tells you that the other candidate was not hired because 
his Dutch was not that good. 

• What would you do? Accept the job and/or help the 
other person with this problem? 



Did you take the job, or not? 
 

• You take the job and you don´t have to do anything else. 
Take a people coin from the board. 

• You take the job, but you enter into a discussion with the 
director, because you find it unfair. The consequence is 
that you are fired immediately. 

• You don´t take the job, because you think it is 
discriminatory and you do not want to work for an 
employer like that. You may place a coin on people. 

• Something else? Have a group discussion if the player 
deserves a people coin. 
 



Banana peel 

• You are riding bike and eating a banana. 
 When you have finished the banana, you have to do 

something with the peel. 
• What do you do with the banana peel? 

 



What have you done with the 
banana? 

• You save the peel until you see a rubbish bin and throw it 
in. It actually belongs in an organic waste bin, but since you 
have thrown it in a rubbish bin, so you may place a coin on 
planet. 

• You save the peel and throw it in an organic waste bin at 
home or somewhere else. That is where a banana peel 
belongs. You may place two coins on planet. 

• You throw the peel along the side of the planet. Take a 
planet coin from the board. 



Factors that influence your 
decision-making 

• But that were not included in the exercise: 
 

• Peer pressure 
• Amount of finance you have 



Summarizing 

• CSR is making a connection between your heart, your 
expertise and the society you live in 

• CSR is about making a contribution that makes the world a 
better place 

• We have thought about our own contributions to a better 
world 

• We have felt the dilemmas that you once may encounter 
 
 



AFSLUITER 
 
eventuele 
overige gegevens 
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